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I. BACKGROUND & CONTEXT:

The tsunami disaster of December 2004 caused unprecedented human and economic losses not only in Asia but also in the Indian Ocean, affecting badly countries such as Seychelles or Somalia.
Conscious of the negative impact that another tsunami could cause in Comoros, where the main infrastructures are located and concentrated in the coastal zones at low level, and conscious that the Comoros are prone to various disasters such as the volcanic eruptions of the Karthala volcano, the regional cyclonic activity, the floods, the epidemics, etc., the Comorian authorities are progressively getting involved in the reinforcement of the national resilience to disaster risks, in accordance with the five priorities of the Hyogo framework for action. 
Prior to the signing of the tsunami consortium project for Comoros, several initiatives had already been implemented: for example, the WMO supported the country with the reinforcement of the National Tsunami warning center (the national Meteorological Office), and the French Red Cross (within the framework of a DIPECHO project) developed an awareness raising programme for volcano risks in 43 villages around the volcano. 

A teachers’ manual on Disaster Management was developed in 2008 within the framework of the UNISDR campaign “schools safe from disasters”. The Disaster Risk Reduction project of the UNDP allowed the distribution of this first version of the manual.

In fact, the UNDP office is currently funding a two years project for the Development of national capacities in Disaster Management with the national Center for emergency response coordination (COSEP – Centre d’Organisation des Secours et Préparation). This project started in June 2009 and has also a sensitization component.
The main actors of the Indian Ocean consortium project in Comoros are the Meteorological office and the UNDP office, as the implementing agencies, and the COSEP, the Comorian Red Crescent as well as the Karthala Volcano Observatory as the key other national partners.

Objective of the project: To improve the capacities of Comoros in monitoring and responding to the tsunami hazard, and to reinforce the risks’ knowledge at community level.
Expected Results: 
· Teachers have adapted supports (schoolbook, posters) for teaching disaster risks at school;
· Greater awareness at community level regarding the disaster risks in Comoros, and more specifically the tsunami risks.
· The medias are trained and have a clear understanding of their role within the disaster management process;
· Meteorological Services equipped and trained to monitor tsunami risks in real time;
· Meteorological Services consolidated as a fully functional National Tsunami Early Warning Centre, operating with tsunami warning procedures in place at national level.

II. STATUS of IMPLEMENTATION:

1. ACTIVITIES & RESULTS: 
In order to improve the capacities of Comoros in monitoring and responding to the tsunami hazard, and to reinforce the risks’ knowledge at community level, the IO Consortium project was focusing on two different areas of activities: (i) the sensitization of the key stakeholders and the population on the risks in Comoros, and (ii) the set up of specific monitoring and warning equipment at the Met Office.

Regarding the sensitization activities, the IO Consortium project covered the following:
· Update and reprinting of the teachers’ manual for tsunami and other hazards: a teachers’ manual on Disaster Management was developed in 2008 within the framework of the UNISDR campaign “schools safe from disasters”. The IO Consortium project allowed the update of the teachers’ manual and several chapters were added to the original document. The update of the manual benefited from the inputs of several key national stakeholders: the national Disaster Management Office (COSEP), the Comoros Red Crescent, the Met Office, the Observatory of the Karthala Volcano, the Fire Brigade and the Ministry of Education. In order to discuss the use of this manual, several workshops were organized in the three islands with the pedagogical advisors of the Ministry of Education. Those workshops allowed the project to sensitize around 80 advisors on the use of the new manual. The manual is now printed and its distribution in the schools is scheduled for the month of May 2011.
· The development of posters: 10 different posters were prepared on the following risks: volcanic eruption, earthquake, tsunami, landslides, cyclone, floods, climate change, coastal erosion, fire and epidemics. Each poster presents the key information on the respective hazards and the prevention recommendations. The IO consortium project decided to print 200 copies of each poster, to be distributed in schools, communities and among the medias.
· Development of a radio programme for children: after having organized a national workshop in September 2010, with the main medias in Comoros, the development of 12 radio broadcasts on disaster risks was scheduled with 18 educative community radios covering the three islands of Comoros. Each radio broadcast addresses a specific issue of the Comoros context – disaster risks in general, climate change, coastal erosion, deforestation, cyclone, floods, domestic accidents, drought, tsunami, epidemics, volcano and sea accidents – and was developed in a specific format (magazine, round table, debate, interview) according to its subject. The radio broadcasts are available with the coordination of the project.
· Training for local government authorities: 6 trainings on the disaster risk reduction framework were organized in all 3 islands, from mid-october to mid-december 2010. Those trainings were focusing on the disaster risk management issue at the local level and targeted the main local stakeholders (mayors, red crescent volunteers, prefects).
· A Media workshop was organized on the 29-30th of September 2010 for the national and community medias to present the disaster risks in Comoros. The main objectives were (i) to discuss the role of medias in the disaster management process, and (ii) to agree on an action plan for developing procedures for sensitization and early warning.
· A specific television broadcast on Disaster Management was also organized in order to sensitize the population on the risks in Comoros, the Early Warning system and the emergency procedures in place.

· A workshop to discuss the warning procedures for cyclone was organized on the 30th of November 2010 with key national stakeholders. This workshop allowed the finalization of the warning procedures for cyclone.
Then, regarding the reinforcement of the Meteorological Services’ capacities, several activities were organized:

· A Digital Elevation Model (DEM) was developed to support tsunami modeling activities in Comoros. The consulting agency – the Regional Integrated Multi-hazard Early warning System (RIMES) – was recruited in December 2010 and after a field mission to Comoros in February 2011 was able to deliver the expected outputs: a DEM and various grids covering the 3 islands that can be used in ComMIT modeling software.
· After having contacted several contractors early July 2010, only one biding for the equipment of the Met Office (automatic message switching system, and a meteorological SYNERGIE station) was received at the UNDP procurement department. The purchase of the equipment was handled by the Procurement Support Office (PSO) at UNDP headquarters in New York, and the equipment has recently been shipped and should be delivered soon to the Comorian Met Office.
2. RESOURCES:
The approved budget was USD 242,890 (including the UNDP programme support cost)..
3. CHALLENGES: 
The recruitment of a dedicated assistant for the project was completed in November and therefore made the organization and the follow up of the planned activities more difficult. Otherwise, no main constraints were met.
Due to the delay in implementing the activities, UN-ISDR approved an extension of the project for 3 months, which allowed the project to complete the activities and the purchase of the met office equipment.

III. HIGHLIGHTS

The teachers and the educational advisors have shown a great interest for disaster risk sensitization at primary school level. It is expected that the updated teachers’ manual will reinforce the education on disaster risks at schools and a specific meeting was held with the Ministry of Education to advocate for using this new DRR material in the school curriculum.
The local stakeholders’ trainings were very successful and allowed great discussions on the disaster management constraints at local level. In fact, various initiatives are initiated by communities without a clear national coordination and the need for a national support is high.
IV. CONCLUSION

The IO Consortium project in Comoros was successfully implemented and the identified objectives were met. The UNDP project in Disaster Risk Reduction was associated to all the various activities and shall allow a follow-up of the activities (use of the teachers’ manual, posters, radio broadcasts).
V.  List of Major events
	Date
	Event

	29-30 September 2010
	Medias workshop

	13 October 2010
	International Disaster Day for Risk Reduction 

	28 October 2010
	Revision of the teachers’ manual

	10-11 November 2010
	1st local stakeholder training (Moroni)

	17-18 November 2010
	2nd local stakeholder training (Foumbouni)

	23-24 November 2010
	3rd local stakeholder training (Mohéli)

	23-26 November 2010
	4th and 5th local stakeholder trainings (Anjouan)

	30 November 2010
	Early Warning procedures’ Workshop

	6-10 December 2010
	Tsunami modeling training (UNESCO-IOC)

	21-22 December 2010
	6th local stakeholder training (Mbéni)

	05-12 February 2011
	RIMES’ mission to Comoros for the development of the DEM

	22-23 March 2011
	Workshop in Mohéli for the use of the teachers’ manual

	24-25 March 2011
	Workshop in Anjouan for the use of the teachers’ manual

	26-27 March 2011
	Workshop in Grande Comores for the use of the teachers’ manual


V. Supplementary Information
UN-ISDR was also funding three activities of the UNESCO-IOC that benefited Comoros: (i) a tsunami modeling training course was organized in Comoros on the 6-10 December 2010, (ii) the installation of a tide gauge was completed on the 6th of December 2010, and (iii) a national workshop was organized at the beginning of March 2011 for the development of tsunami warning and response procedures.
VII. Logo / pictures
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